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Date 10 January, 2023 

Contact 
Officer 

Orla McCann (Project Manager, Unlimited Potential) 

 

1.     Executive Summary 

 

Why is this report being brought to the 
Board? - Relevance of this report to 
the priorities of the Joint Health and 
Wellbeing Strategy, the Joint Strategic 
Needs Assessment or integrated 
working 

To inform the Board about the Economies for 
Healthier Lives project, and the new funding for 
it from the Health Foundation for two years. 
 
Outcome for strong and resilient communities 
(Locality Plan 2020-2025): I have opportunities 
to contribute, and benefit from, a strong 
economy with quality local jobs. 
 
Communities and Neighbourhoods in Salford 
will promote health and well-being (Locality Plan 
2020-2025). Priorities: 

• the Great Eight priorities, Inclusive Economy 
and a Marmot City 

• strengthening the VCSE sector 

• co-production with local people 
 
“We will enhance the role of Salford’s ‘anchor 
institutions’ that could significantly affect health 
and well-being in the city.” (Locality Plan 2020-
2025) 

Health and Wellbeing Board’s duties 
or responsibilities in this area 

Statutory duty to promote integration and 
partnership, towards outcomes in the Locality 
Plan. 
 
The overall purpose of the Board is:  

• to improve health and well-being across the 
city and reduce health inequalities 

• to create an integrated system that responds 
to local needs and assets, and gains public 
confidence 

• to empower people to improve their own 
quality of life, improve the long-term health of 

https://www.salford.gov.uk/your-council/council-and-decision-making/how-the-council-is-performing/our-priorities-the-great-eight/
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communities and promote individual 
responsibility and behaviour change 

Key questions for the Health and 
Wellbeing Board to address - what 
action is needed from the Board and 
its members? 

1. To note the award by the Health Foundation 
of an additional two years’ investment to 
continue the Economies for Healthier Lives 
project in Salford. 

2. To support the creation of the most conducive 
conditions for system change towards an 
inclusive and green economy in Salford. 

3. To improve the capacity and capability of 
economic development and public health 
professionals to deepen their working 
partnerships and mutual understanding, in 
order to take joint action to use economic 
development to improve health and reduce 
health inequalities. 

4. To confirm that the future accountability and 
reporting from the Economies for Healthier 
Lives project should go to the Salford Time to 
AcT (STAT) group and, through it, to have 
regular reports to the Health and Wellbeing 
Board. 

What requirement is there for internal 
or external communication around 
this issue? 

To promote locally the good news of the funding 
for the Economies for Healthier Lives project in 
Salford. 

 

2.     Introduction  

 
With a fast growing economy and population, Salford has a dichotomy: ‘a tale of two cities’, 
with some people doing well and other people struggling. In response, Salford is 
transforming its economic future through the Salford Way. 
 
Economies for Healthier Lives is a national programme about using local economic 
development strategies to improve health and reduce health inequalities. It is funded by the 
Health Foundation, an independent charity committed to bringing about better health and 
health care for people in the U.K. 
 
Following the success of an initial scoping phase in April-November 2022, the Health 
Foundation confirmed on 21 November, 2022, the award of an additional two years’ 
investment of £349,960 to continue the Economies for Healthier Lives project in Salford, 
including a local evaluation by the University of Salford. 
 
The project is now part of the national Economies for Healthier Lives programme, together 
with projects in: Glasgow city-region; Havant (Hampshire); Leeds; and Liverpool city-region. 
 
In Salford, Economies for Healthier Lives offers a transition between the current dominant 
economic system to a new horizon: a fairer and more inclusive local economy that delivers 
greater social and environmental justice, where wealth is shared more widely across all 
communities. 
 

https://www.salford.gov.uk/your-council/the-salford-way/
https://www.health.org.uk/funding-and-partnerships/programmes/economies-for-healthier-lives
https://www.unlimitedpotential.org.uk/enterprise/innovation-projects/economies-healthier-lives
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The purpose is to create system change based on a community wealth building approach. a 
people-centred approach to local economic development, which redirects wealth back into 
the local economy, and places control and benefits into the hands of local people. 
 
In Salford, this involves a balance between practical action by anchor institutions on 
procurement and co-production of social and co-operative enterprises with local people and 
communities. 
 
The planning of the project has drawn on the research evidence base for structural and 
social business approaches to health improvement, as well as the practical progress and 
learning done during the project scoping phase, which demonstrates its realism and 
feasibility. 
 
With learning and evaluation partners both local and national, the project will capture 
learning and develop a better understanding of how economic development interventions 
affect health and well-being outcomes. This learning will be available to inform and change 
practice both regionally and nationally. 
 
Economies for Healthier Lives is key for Salford and has the support of the City Mayor, the 
Chief Executive of Salford City Council and key anchor institutions and partners in the 
public, private and voluntary, community and social enterprise (VCSE) sectors in the City. 
Its momentum has been built towards a new economic horizon and a better outlook for 
health. 
 
Following previous discussions about economic development and public health, the Health 
and Wellbeing Board formally agreed on 12 July, 2022, to: 
1. support, in principle, the development of a local anchors network; 
2. identify as commitments that might be encouraged and enabled from anchor institutions 

in Salford: the real Living Wage; local purchasing; local employment; four-day week 
working; and a workforce that reflects the community; 

3. give to the Salford Time to AcT (STAT) group the task of encouraging and enabling 
much closer links between economic development and public health, including through 
deepening of the mutual understanding and working relationships between economic 
development and public health professionals; 

4. receive updates on progress towards addressing economic determinants of health and 
well-being at every future Board meeting. 

 

3.     Recommendations for action 

 
1. To note the award by the Health Foundation of an additional two years’ investment to 

continue the Economies for Healthier Lives project in Salford. 
2. To support the creation of the most conducive conditions for system change towards an 

inclusive and green economy in Salford. 
3. To improve the capacity and capability of economic development and public health 

professionals to deepen their working partnerships and mutual understanding, in order to 
take joint action to use economic development to improve health and reduce health 
inequalities. 

4. To confirm that the future accountability and reporting from the Economies for Healthier 
Lives project should go to the Salford Time to AcT (STAT) group and, through it, to have 
regular reports to the Health and Wellbeing Board. 

 

https://cles.org.uk/community-wealth-building/what-is-community-wealth-building/
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4.     Contextual information 

 

CONTACT OFFICERS: 

• Chris Dabbs – Chief Executive, Unlimited Potential 

• Orla McCann – Project Manager, Unlimited Potential 

• Lewis Nelson – Co-production Facilitator, Unlimited Potential  
 

 

STRATEGIC DRIVERS AND EVIDENCE OF NEED:  

• Closing the Divide. A strategy to build an inclusive and green Salford economy for all 
2021-2024 (March 2021) - https://www.salford.gov.uk/media/396387/inclusive-economy-
strategy-2021-24.pdf 

• Greater Manchester Independent Inequalities Commission (2021), The Next Level: Good 
Lives for All in Greater Manchester - https://www.greatermanchester-
ca.gov.uk/media/4605/the-next-level-good-lives-for-all-in-greater-manchester.pdf 

• Institute of Health Equity (2021), Build Back Fairer in Greater Manchester: Health Equity 
and Dignified Lives - https://www.instituteofhealthequity.org/resources-reports/build-
back-fairer-in-greater-manchester-health-equity-and-dignified-lives 

• No One Left Behind. A strategy to prevent and reduce poverty in Salford 2021-2024 
(March 2021) - https://www.salford.gov.uk/media/396390/anti-poverty-strategy-2021-
24.pdf 

• Salford Locality Plan 2020-25 (July 2020) - 
https://www.salfordccg.nhs.uk/transformation/locality-plan 

 

THIS REPORT CONTENT HAS ALSO BEEN CONSIDERED BY: Salford Time to AcT 

(STAT) group; Inclusive Economy working group. 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  An equality impact assessment 

was completed and then used to inform the plan for recruitment of local people to the 

project. The group formed has a balance by sex and is diverse in terms of disability, race 

and religion/belief. 

 

ASSESSMENT OF RISK: A risk register for the project has been created. Key risks and 

associated mitigations are: 

Risk Mitigation 

Lack of senior/political support and partner 
engagement 

convene project steering group, including 
appropriate leaders 

Creep in scope confirm clear aims and objectives 

Cost management regular budget reviews by lead agency 

Change management run as a social/economic innovation project 

Engagement of young adults co-design and co-produce with young 
adults 

https://www.salford.gov.uk/media/396387/inclusive-economy-strategy-2021-24.pdf
https://www.salford.gov.uk/media/396387/inclusive-economy-strategy-2021-24.pdf
https://www.greatermanchester-ca.gov.uk/media/4605/the-next-level-good-lives-for-all-in-greater-manchester.pdf
https://www.greatermanchester-ca.gov.uk/media/4605/the-next-level-good-lives-for-all-in-greater-manchester.pdf
https://www.instituteofhealthequity.org/resources-reports/build-back-fairer-in-greater-manchester-health-equity-and-dignified-lives
https://www.instituteofhealthequity.org/resources-reports/build-back-fairer-in-greater-manchester-health-equity-and-dignified-lives
https://www.salford.gov.uk/media/396390/anti-poverty-strategy-2021-24.pdf
https://www.salford.gov.uk/media/396390/anti-poverty-strategy-2021-24.pdf
https://www.salfordccg.nhs.uk/transformation/locality-plan
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Resources and people recruit people with appropriate values and 
attitudes for the project 

Project management clear accountability for project delivery 

Commercial viability engage with anchor institutions throughout 
the project 

 

LEGAL IMPLICATIONS: None. An award agreement for the project has been agreed 

between the Health Foundation and Salford City Council. 

 

FINANCIAL IMPLICATIONS: The Health Foundation has awarded £349,960 to continue the 

Economies for Healthier Lives project in Salford, including a local evaluation by the 

University of Salford, for an additional two years. 

 

PROCUREMENT IMPLICATIONS: More local procurement by anchor institutions with local 

social and co-operative enterprises and other local suppliers. 

 

HR IMPLICATIONS: None. 

 


